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Positioning NI for Long-Term Growth10:00 a.m. Alex Davern, CEO

Eric Starkloff, President and COO

NI General Managers

Karen Rapp, CFO

Leveraging Our Software Differentiation for Growth

Q&A

Driving Growth Through Industry Focus

Delivering Structurally Higher Profitability

Q&A

Lunch and Customer Panel 

- Analog Devices, Bosch, and Spirent

- How NI Enables Customer Innovation

Noon

1:00 p.m.

Exhibit Hall Tours2:00 p.m.



Safe Harbor Warning
During todayôs presentations, we will make projections or other forward-looking statements regarding the future financial performance of 

the company or future events, including some or all of the following: our strategic goals, objectives, plans, focus, priorities, vision, future 

growth and profitability, operating leverage, target operating model, market growth opportunities and trends, growth goals (including in 

the semiconductor, transportation, and aerospace, defense and government industries), capital allocation priorities, marketing strategy, 

product features and performance, planned investment areas, guidance, and the effect of foreign exchange on our business. We wish 

to caution you that such statements are just predictions and that actual events or results may differ materially. We refer you to the 

documents the company files regularly with the Securities and Exchange Commission, specifically the companyôs Form 10-K filed on

February 21, 2019 and most recent Form 10-Q filed on May 1, 2019. These documents contain and identify important factors that could 

cause our actual results to differ materially from those contained in our projections or forward-looking statements.

Non-GAAP Information 

In certain of todayôs presentations, we have included certain non-GAAP financial results with respect to some or all of the following 

items: revenue, gross margin, research and development and other operating expenses, operating margin, operating income, net 

income, and diluted EPS. Our non-GAAP results exclude, as applicable, the impact of stock-based compensation, amortization of 

acquisition-related intangibles, acquisition-related transaction costs, taxes levied on the transfer of acquired intellectual property, foreign 

exchange loss on acquisitions, acquisition accounting for deferred revenue, impairment of minority cost basis investments, restructuring 

charges, tax reform charges, and capitalization and amortization of internally developed software costs. Note that beginning with its 

non-GAAP results for the three months ended June 30, 2018, NI has been excluding the net effects of capitalization and amortization of 

software development costs from its non-GAAP operating results, along with its previously excluded non-GAAP items. We have 

included reconciliations of our GAAP results to our non-GAAP results on our website at ni.com/nati. For periods prior to March 31, 

2005, our non-GAAP results are the same as our GAAP results.
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INVESTMENT IN R&D
35,000+ 

CUSTOMERS WORLDWIDE



NI CONFIDENTIAL

87%

Non-GAAP Net Income 

Improvement in 2 Years

$131M

Revenue Growth 

in 2 Years

2018 Record Non-GAAP Net Income

Revenue in Millions Non-GAAP Net Income in Millions

2018 Record Revenue

$1,228

$1,289

$1,359

2016 2017 2018

$111

$147

$208

2016 2017 2018

A reconciliation of non-GAAP net income to GAAP net income is available at ni.com/nati.
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Anritsu T&M

Rohde & Schwarz

Fortive PI

Anite

Keysight (excl Ixia)

Select T&M Company Revenue History

3G 4G 5G

Keysight includes historical data from Agilent segment reporting

Fortive includes historical data from Danaher segment reporting

All data from Capital IQ except:

Fortive: 2000 & 2001 (NI estimates); 2018 excludes NI 

estimates  for acquisitions made in 2017 and 2018

Rohde & Schwartz: 2000 - 2002, 2017, 2018 (NI estimates)

Anritsu:  2000-2002 (NI estimates) 
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OUTPERFORMTHE COMPETITION

4-7%
Faster YOY 
Revenue Growth

INCREASENON-GAAP OPERATING MARGINS

18%
Through 
the Cycle

Key Objectives

A reconciliation of Non-GAAP operating income and operating margin to GAAP operating income and operating margin is available at ni.com/nati.



Strategic 

Accelerators 

via M&A

GOAL OF 

4-7%
Faster Than the Market

Profitable 

Growth

Gross 

Margin

Structural Cost 

Improvement

Margin 

Expansion
Cash

New Core Strategic Vision 

to Expand SAM

Sales Channel 

Evolution

Industry 

Alignment

NON-GAAP

Operating Margin Through the 
Economic Cycle  (Non-GAAP)ṉ

GOAL OF 

18%

R&D 

Alignment



To Be the Leader in Software-Defined Automated Test and Automated Measurement Systems

New Core Strategic Vision to Expand SAM

Deliver value that gives our customers a competitive advantage.

Provide a differentiated platform for software-defined automated test and automated measurement systems.

Add system-levelofferings to more fully meet customersô enterprise-wide challenges.

Focus on customer segments that benefit from our platformôs disruptive capabilities.



TIER 1 ACCOUNTS | ~100 Accounts 

TIER 2 ACCOUNTS | ~5,000 Accounts

TIER 3 ACCOUNTS | ~30,000 Accounts

Sales Channel Evolution

Account-Based Model

Generate Demand in Target Customer Segments

Geography-Based Model

Serve Customer Requests and Prioritize Digital

Account-Based Model

Build Partnerships With High-Potential Accounts27%

57%

16%

Percentages of 2018 Annual Revenue



Semiconductor

Industry Alignment

10 - 15%

Growth Goal

18%

NI 3 Year CAGR Order Mix

< $20k

> $20k
Portfolio

(All Other Industries)
5 - 6% 2%

Aerospace, Defense, 

and Government
6 - 9% 3%

< $20k

> $20k

Transportation 10 - 12% 9% > $20k

< $20k

> $20k

< $20k



OPEN

ECOSYSTEM

NI SERVICES AND SUPPORT

3rd PARTY SOFTWARE

3rd PARTY HARDWARE

INTEGRATORS

USER COMMUNITY 

NI SYSTEMS AND DATA MANAGEMENT

NI PLATFORM

NI MODULAR

HARDWARE

NI SOFTWARE
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Technical Support Training

Repair and Calibration Startup Assistance

System Integration Fault Insertion Load Board Development

Custom Signal Conditioning Software Integration

Using Our Platform to Create a Battery Test System

NI Service and Support Ecosystem

PXI FPGA-Enabled I/O Test and Data Management Software

General-Purpose Platform Products

SLSCSoftware Power Electronics Automotive Network Interfaces

Products Designed for Battery Validation Systems
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NI Battery Test System

Scale from one-off wins to repeatable system deployments 

Increase penetration of battery validation opportunities

Allows partners to focus on value-added integration

Capture more of the system value
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Industry Offerings That Highly Leverage NIôs Platform

Semiconductor PortfolioAerospace, Defense, 
and Government

Transportation

NI Platform


